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Introduction

Ninety8 Compliance is a quality management consultancy supporting
organisations build clear, effective, audit-ready quality systems that work in

practice.

We work alongside organisations enabling them to maintain
compliance, prepare for audits, and support ongoing change.

Our role is simple:
We bring structure, clarity, and confidence to quality systems, without

unnecessary complexity or disruption to day-to-day operations.

We are led by senior quality professionals with extensive experience operating
inside regulated environments, not observing from the outside. We
understand the realities of audits, production pressures, and competing
priorities — and we tailor our support accordingly.

Ninety8 Compliance execute every project with structured planning,
risk control ensuring on-time , on-budget delivery for our clients.
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We Support Organisations With:

Quality Management Systems
Designing, improving, and simplifying QMS that are proportionate,
effective, and aligned to how the organisation actually operates.

Audit Readiness
Helping teams prepare calmly and confidently for certification, customer, and
regulatory audits — reducing findings.

Quality & Compliance Support
Providing hands-on support to close gaps, strengthen governance, and
improve ownership across quality processes.

Project & Change Support
Supporting quality-critical projects, remediation activities, and system changes
with structured planning and risk control.

Our focus is always on leaving the organisation in a stronger position — not
creating dependency.
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Mission &

Vision

MISSION

o To help organisations implement effective, audit-ready
guality systems and deliver projects successfully through
practical, hands-on support.

VISION

o To be a trusted quality and project delivery partner for
companies across Ireland and Europe.

CORE VALUES

e Practicality, integrity, consistency, partnership, and continuous
improvement.
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Our
Philosophy

At Ninety8 Compliance,

We believe quality systems should create confidence, not complexity.

Too often, quality systems become over-engineered, poorly understood, or
disconnected from day-to-day operations. This creates audit stress, inconsistent
execution, and unnecessary risk.

At Ninety8 Compliance, we help organisations build clear, proportionate
systems that reflect how work is actually done — and that stand up to scrutiny
when it matters most.

Our approach is structured, risk-based, and practical. Regulatory responsibility
always remains with the organisation; our role is to provide calm, disciplined
support that strengthens governance, clarifies ownership, and builds confidence
across teams.

Above all, we focus on leaving organisations more capable, more confident,
and better prepared for audits, growth, and change.
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WHY NINETY8 COMPLIANCE

e Practical, manufacturing-first approach

e Systems that work

« Flexible engagement models

e Strong audit and project delivery experience
e Trusted partner mindset

CORE CAPABILITIES

Quality Management System (QMS) design, implementation, and
Optimisation

Audit readiness and internal auditing

Manufacturing project management

Compliance remediation and change management

ENGAGEMENT MODELS

Fixed-price projects @

Daily or weekly consultancy support
Retainer-based quality partnership LOCATION
On-site or hybrid delivery

We work with Organisations in
Ireland, EU & Uk
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When to Talk to Us

You should consider engaging Ninety8 Compliance if:
e An audit is approaching and confidence is low
e Your QMS exists but isn't working as intended
e Quality issues are consuming too much time and
energy
« Change or growth is stretching existing systems

Next Step

Start with a confidential diagnostic discussion to
understand where your systems stand and what support
makes sense.
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